UNDERSTANDING TRANSITION
THE EARLY INTERVENTION SYSTEM
From BIRTH TO 3 to THREE TO 5
Presented by
The Montgomery County
Interagency Coordinating Council
November 7, 2016 6:00 – 8:00 pm

at The Montgomery County Intermediate Unit

Welcome
Agenda
• Introductions
• Overview of the Early Intervention System Hierarchy
• Breakout Sessions
• Transition from Infant-Toddler (0-3) to Preschool (3-5)
• Transition from Preschool (3-5) to Kindergarten

• Advocate Panel
• Wrap-up and Q&A
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Welcome
Montgomery County Local Interagency Coordinating Council (LICC)
Mission Statement
The Montgomery County Early Intervention Family Partnership strives to
support local interagency collaboration to maximize coordination,
cooperation, and communication between families, caregivers, community
agencies and partners in order to increase family engagement and
awareness and to provide comprehensive support services to eligible
infants, toddlers, young children and their families.
-adopted 2015
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Coming together is a BEGINNING
Keeping together is PROGRESS
Working together is SUCCESS
Henry Ford
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Overview of the
Early Intervention System
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Early Intervention System Hierarchy

State

Federal

US Department of Education
Office of Special Education Programs
IDEA 2004

Part C. Infants & Toddlers with Disabilities (0-3)

Part B. Preschoolers with Disabilities (3-5)

PA Department of Human Services

PA Department of Education

(IDEA Amendment updated 9/28/2011)

(Department of Public Welfare)

Office of Child Development and Early Learning
Deputy Secretary: Suzann Morris

Bureau of Early Intervention
Director: Carl Beck

Montgomery County Office of Behavioral Health &
Developmental Disabilities Administration

Montgomery County Intermediate Unit
Executive Director: John J. George

Interim Administrator- Penny Lafferty

County

Developmental Disabilities

Deputy Administrator- Annetta McHale

Local Early Intervention
Service Programs

Local Early Intervention
Service Coordination

Providers &
Independent Contractors

Supervisors

Director: Betsy Arena

Director: Kathy Marine

Susan McLaughlin / Samantha Lodato

Office of Student Services
Director: Lois D. Robinson, ED.D
Assistant Director: Maria Deluca

Early Intervention Services

Program Administrators: Cheryl A. Wise, Melissa
Newpher, Jill Christopher

MCIU Early Interventionist

Providers &
Independent Contractors
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Transitioning from
Infant-Toddler (0-3)
to
Preschool (3-5)

7

(Announcement: EI-13 #01 Transition of Toddlers to Preschool or Other Community Services)

Transition Process Overview: Infant-Toddler (0-3) to Preschool (3-5)
There are steps when transitioning from the Infant-Toddler (0-3) to Preschool (3-5). Preschool services are
administered by the Montgomery County Intermediate Unit (MCIU).

Transition Steps
1) Develop transition plan with Infant-toddler (0-3) and update as needed
2) Release of information must be signed by parent to allow transition process to begin
3) Hold Transition Meeting with MCIU preschool (3-5)
4) Permission to evaluate must be signed prior to preschool evaluation
5) Determine eligibility and send evaluation report to family
6) Develop IEP (for eligible child) by age 3
7) Participate in IEP meeting and return Notice of Recommended Placement (NOREP)
For additional information regarding the transition process from Infant Toddler (0-3) to Preschool (3-5) please
contact your Early Intervention Service Coordinator or your MCIU Case Manager to request additional
information.
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Transition Process Overview

•

Service Coordinator begins to develop a Transition Plan at
the meeting closest to the child's second birthday.

•

Transition Plan answers the question, "What will make
transition easier for the child".

•

Transition Plan should reflect the Outcome and activities
that will support the child's current and future needs in their
home, community, and/or pre-school/day care setting.
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Sample Transition Plan
uate or l:jlrtn:

t.,;n11a-sName:
Local Program:

Local ID#:

MONTGOMERY COUNTY MH MR - El

IX. Transition Plan
A transition plan should be completed for children as identified in the Special Considerations section.
Transition Outcome/Goal:

Transition Document Dates
Date transition notification Sent(MM/DD/YYYY):

Transition plan initially developed on(MM/DD/YYYY):

Transition meeting held on(MM/DD/YYYY):

Transition plan updated on(MM/DD/YYYY):

What is happening now?
What information and child and family considerations should be shared with the team in order to better prepare for transition?

Activities/Services Designed to Ensure a Smooth Transition In Early
Intervention
The plan should include at least the following:
1.
2.
3.

Discussions with the parent regarding future support and other matters related to transition;
Steps to prepare the toddler/young child for changes based on developmental needs, including
activities to help the adjustment to and participation in new settings;
Steps to ensure a smooth transition, including sharing of information, and convening a meeting
with the family, preschool El program and/or community provider, or school district at least 90
days and up to 9
months prior to the child's 3rd birthday (infant/toddler) or by February 28 of the current program
year for oreschool El.

10/31/2016

PaQe 15 of 15

Person Responsible

Date
To be Completed

Actual Completion Date

Transition Process Overview: Transition Meeting
•
•
•

The Transition Meeting is scheduled by the Birth to three Transition Coordinator 6-9 months before the
child's third birthday.
The Transition Meeting is typically a 30 minute meeting/phone call with the parent/caregiver, a Birth to
Three Service Coordinator(SC), and a Montgomery Intermediate Unit( MCIU) Case Manager.
During this meeting:


The Initial MCIU Case Manager & Birth to Three SC representative discusses your child's strengths
and needs, current services, any medical updates (to include diagnosis) and any new concerns the parent might have.



Based on parent report, review of current record review, and any other new information, Case Manager discusses the
the evaluation process which assesses the 5 areas of development.



The Initial 3-5 Case Manager reviews the MCIU packet that was sent to the family 2 weeks prior to the Transition
Meeting.



In preparation for the evaluations, the Case Manager explains the Interventionist and Teacher/Caregiver questionnaire
and suggests that the team members complete these documents. These also can be found on the MCIU website.



The Case Manager will complete the Permission to Evaluate(PTE) and send it or e-mail it to the parent immediately.

The Transition Process cannot move forward until the PTE is signed and returned
to the MCIU Case Manager.
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Transition Process Overview
• Once the PTE is received by the MCIU, the MCIU scheduling secretary calls the parent within 24
hours and schedules the evaluation.
• Birth to Three continues providing the services listed on the child's IFSP until the day before your
child's third birthday.
•

Birth to Three SC contacts the parent within 2 weeks prior to the third birthday to ensure process is
complete. If the parent has any concerns or questions, the SC will e-mail the Case Manager as well
as the 3-5 supervisor
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Families should be informed that….
At 3, providers, learning
experiences and
environments likely
change

EARLY Intervention is a birth to
school age program

EARLY Intervention supports and services
will always be based on the child’s needs

MCIU Infant-Toddler to Preschool Age
Transition Process

With parent
permission, InfantToddler Service
Coordinator refers
the child to the
MCIU preschool
department 6-9
months before
turning three.

Preschool
services start
within 14
calendar days
after the
NOREP is
signed and
received by
the MCIU or
on the child’s
third birthday.

Parent will receive a letter from
Infant-Toddler to set up a transition
meeting with MCIU preschool with
agreed upon date and time.
Transition packets are sent to the
families two weeks prior to the
scheduled Transition Meeting

After the IEP is completed, a
final copy and NOREP (Notice
of Recommended Educational
Placement) are sent out within
5 days to parents for approval.
Services will begin when this
initial NOREP is signed and
returned. The IFSP services
will take effect if the IEP is not
completed by the third birthday.

The ER
(Evaluation
Report) is
reviewed at the
IEP meeting and
an IEP is
developed.

Transition
Meeting is held
via phone
conference with
MCIU Initial
Case Manager
to discuss
Transition
process and
preschool
special
education
services

Parent, 0-3
therapist, and
teacher input is
obtained through
completion of
questionnaires
and submitted
online to the
MCIU case
manager.
Permission to
Evaluate is
provided to the
family following
the Transition
Meeting.

For children who are eligible AND in need of
specially designed instruction, an IEP
(Individualized Education Program) meeting is
scheduled within 30 calendar days after the
ER.

Permission to Evaluate is
signed and returned by
the parents. It is important
that this form be returned
immediately. This begins
the Evaluation process.

Evaluations will be scheduled
through the MCIU scheduling
Secretary. Parents will be
scheduled within 30 days of
receipt of signed Permission
to Evaluate

Evaluations need to
be completed and
sent to parents in 60
calendar days from
the date of the signed
Permission to
Evaluate.

Rev. January 2014

Transition Process Overview: Evaluation and Eligibility
Summary
• Eligibility for Preschool services will be determined during an evaluation, as eligibility for
Preschool services is different than Infant-Toddler Eligibility.

Eligibility Criteria
• Eligibility is a two-pronged decision
1. Disability category
OR
2. Developmental Delay
•

Delay of 25% in one or more areas of development

•

1.5 standard deviations below the means on standardized test

One of the above AND
•

In need of specially designed instruction
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Transition Process Overview: Evaluation Report
Purpose of Evaluation:
Determines whether the child has a disability and needs specially designed
instruction to determine the extent to which the child can be involved in
appropriate preschool activities.

Approaches/Procedures:
A variety of assessment tools and strategies are used to gather relevant functional
and developmental information about the child, including information provided
by the parent and information related to enabling the child to participate in
appropriate activities
No single procedure is used for determining eligibility and for determining an
appropriate educational program and placement
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Helpful Information about Preschool

Similarities of EI

Next Steps
Building Intentional Relationships
The relationship between parent and MCIU to ensure a smooth transition to preschool:

Parents and MCIU are:
Involved in the
same activity

Working
together

Toward the
same end or
purpose

Transition Process Overview: Develop an IEP
Summary
• The Individualized Education Program (IEP) is a written plan for the provision of free and
appropriate early intervention services to an eligible young child, including services to enable the
family to enhance the young child’s development. The IEP shall be based on and responsive to
the results of the multi disciplinary evaluation report.
• An IEP is developed by the child’s third birthday. If the IEP is not in place, IFSP services will
continue without interruption by MCIU personnel.
Pendency of IFSP services remains in cases of
dispute, however the personnel providing the
services may change
(see PDE BEC 11.P.S.{875-304)
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About the IEP Meeting
The IEP team (including the parents) determines:

•
•
•
•

Goals
Strategies
Supports and Services
Educational Environment

Transition Process Overview: Components of IEP

IEP Core Components
•
•
•
•
•
•

Special considerations
Present levels of Educational Performance
Goals
Services During Scheduled Breaks
Early Intervention Services
Participation in Regular Early Childhood Programs
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Transition Process Overview: Develop IEP
Content of the IEP:
The IEP team shall recommend services which may be provided in
many different locations, including early childhood environment,
special education environment, or the home. The MCIU is
responsible for providing FAPE for each child within the Least
Restrictive Environment
• Parent Funded preschool
• Home
• Specialized setting
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WORKING TOGETHER TO SUPPORT FAMILIES AND CHILDREN

Transition Is A Process

Before During After

Thank you for your participation!
Welcome to Preschool!
Contact: Lorinda Moyer
lmoyer@mciu.org
610-755-9430
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