
 

 

Together we can reach beyond the limits society set for us, we can 

achieve great things for ourselves, our family & our community.  

Together we can! 
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THE ARC ALLIANCE  
BOARD OF DIRECTORS 
POSITION DESCRIPTION 

 
 

Organizational Overview 
 
The Arc Alliance  
3075 Ridge Pike 
Eagleville, PA 19403 
610-265-4700 
 
Chief Executive Officer: Paul Stengle Board President: Thomas Colgan 

Who we are: The Arc Alliance, Founded December 14, 1951, by eight concerned parents, is a 
leading proponent of the rights of people with intellectual and developmental disabilities and 
their families. 

In the early years the agency was known as The Arc of Montgomery County. Since then, MARC 
and now The Arc Alliance. The Arc Alliance has experienced continued growth and now covers 
Montgomery, Berks & Bucks Counties as well as providing services in other surrounding 
counties.  

During its proud history, The Arc Alliance has added to its community through education training 
activities, early intervention services and individual advocacy functions, including support 
coordination, personal services that offer individual assistance with money Management, social, 
health and life decisions.  

The Arc Alliance’s volunteers, members and staff envision a society in which all people have the 
opportunities to enjoy living in their communities, develop meaningful relationships, work, pray 
and play together with appropriate services and supports.      

The Arc Alliance mission is to support people with developmental disabilities by providing 
exceptional personal services, inspiring hope, potential, and well-being; ensuring valued life 
experiences and treatment expected by all people. 
 
The Arc Alliance’s vision is to be recognized as a leading family-focused agency in our region 
that provides caring yet professional support and services, creating life-changing solutions for 
individuals with developmental disabilities. 

Today, The Arc Alliance is comprised of a family of agencies consisting of The Arc Alliance 
Advocacy Services, The Arc Alliance Children’s Services and The Arc Alliance 
Foundation. Serving and supporting over 3,500 individuals and families annually. 

  

http://www.thearcalliance.org/
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The Arc Alliance 

Board Member Job Description 

Vision of Service  

The Board of Directors is responsible for the overall governance of The Arc Alliance in a manner 
that is consistent with the organization’s Bylaws and mission. In partnership with staff, Board 
members provide assurance and oversight of major policies and procedures, especially those 
that impact the long-term health and well-being of the nonprofit. The Board is committed to 
upholding best practices in all aspects of the organization’s work and to embracing broader 
standards of nonprofit excellence. Serving as stewards who hold the organization in trust for the 
good of the entire community, Board Members are willing and engaged public ambassadors of 
The Arc Alliance who respect the nuances of executive leadership. As such, when the Board 
functions before the public, it speaks with one reasoned voice to all constituents and 
stakeholders. As a group, the board always acts in the organization’s best interests - especially 
with respect to conflicts of interest, privacy, confidentiality, and professional codes of conduct. 
When acting as individuals, board members contribute in ways that highlight their professional 
strengths, engage their personal expertise and encourage overall innovation by the Board-at 
large. 

Board terms/participation 

The Arc Alliance’s Board Members may serve a two-year term to be eligible for re-appointment 
for two additional terms. Board meetings will be held bi-monthly and committee meetings will be 
held in coordination with board meetings. 

Overview of Service 

The Board will support the work of The Arc Alliance (or specific affiliated agency) and provide 
mission-based leadership and strategic governance. While day-to-day operations are led by The 
Arc Alliance’s chief executive officer (CEO) and administrative team the Board-CEO/Executive 
Director relationship is a partnership, and the appropriate involvement of the Board is both 
critical and expected.  

Specific Board Member responsibilities include: 

Annual Commitment: Working with the CEO or Executive Director, Board Members enter into 
an annual agreement that calls for self-evaluation at the end of each fiscal year. The agreement 
asks each Board member to identify at least one special project at The Arc Alliance that will 
make effective use of their individual expertise and skills set and/or enable the board member to 
explore and expand a new area of interest. Each board member is further encouraged to 
participate in at least one public appearances on behalf of the organization each year (e.g., 
speaking engagement, attendance at special event/networking opportunity, attendance at a 
training, etc.), actively contribute to the work of a committee (upon nomination to specific 
committee), attend agency events held locally each year (typically 3 events annually) and 
participate (by bringing at least one new prospective supporter) in at least one prospective 
donor dinner event annually (6 are offered). 

 

New Member Mentoring Program: The purpose of the mentoring program is to not only 
provide information to new Board Members but to also provide an initial relational connection. 
The program begins with an informative and introductory dinner where mentor and new Board 
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Member are able to meet and initiate the connection. Over the first year of membership 
meetings take place in person or by phone to discuss board process and related issues. 

Monthly Commitment: Approximately 2-4 hours 

Board meetings: The Arc Alliance Board of Directors meet bi-monthly with two all board 
meetings (one being the annual meeting) scheduled within the year. Board members are 
encouraged to participate in person with occasional exceptions made for phone or web-
conferencing participation.  

Officers & Committees: Prior to the annual meeting the nominating committee of the board 
provides a slate of nominated officers to be presented and voted upon by membership. 
Committee posts are configured in accordance with the Bylaws and based on member interest, 
expertise, and organizational need. 

Standing Board Committees include: 

Executive  

Finance 

Personnel 

Nominating 

Additional Committees upon organizational need 

Leadership, governance and oversight 

 Serving as a trusted advisor to the CEO/Executive Director as s/he develops and 
implements The Arc Alliance’s strategic plan  

 Reviewing outcomes and metrics created by The Arc Alliance for evaluating its impact, 
and regularly measuring its performance and effectiveness using those metrics; 
reviewing agenda and supporting materials prior to board and committee meetings  

 Approving The Arc Alliance’s annual budget, audit reports, and material business 
decisions; being informed of, and meeting all, legal and fiduciary responsibilities  

 Assisting the CEO and board chair in identifying and recruiting other Board Members  
 Partnering with the CEO and other board members to ensure that board resolutions are 

carried out  
 Serving on committees or task forces and taking on special assignments  
 Representing The Arc Alliance to stakeholders; acting as an ambassador for the 

organization  
 Ensuring The Arc Alliance’s commitment to a diverse board and staff that reflects the 

communities The Arc Alliance serves 
 Utilize personal and professional skills, relationships and knowledge for the 

advancement of The Arc Alliance  
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Fundraising 

Currently, Directors adhere to a ‘Give or Get’ fundraising policy, whereby all board members 
individually give or "get" an amount significant to them personally placing The Arc Alliance as a 
philanthropic priority. The board collectively works to raise at least 16% (FY2014 target goal - 
$40,000) of total annual revenue for the foundation, and works to set and meet this and other 
aggregate fundraising goals through a number of fund development strategies.  

So that The Arc Alliance can credibly solicit contributions from foundations, organizations, and 
individuals, The Arc Alliance expects to have 100 percent of Board Members make an annual 
contribution that is commensurate with their capacity. Commit time to developing financial 
resources for The Arc Alliance.  

Qualifications 

This is an extraordinary opportunity for an individual who is passionate about The Arc Alliance’s 
mission and who has a track record of leadership. Selected Board Members will have achieved 
leadership stature in business, government, philanthropy, or the nonprofit sector. His/her 
accomplishments will allow him/her to attract other well-qualified, high-performing Board 
Members. 
 
Ideal candidates will have the following qualifications: 

 Extensive professional experience with significant executive leadership accomplishments 
in business, government, philanthropy, or the nonprofit sector  

 A commitment to and understanding of The Arc Alliance’s beneficiaries, preferably based 
on experience  

 Savvy diplomatic skills and a natural affinity for cultivating relationships and persuading, 
convening, facilitating, and building consensus among diverse individuals  

 Personal qualities of integrity, credibility, and a passion for improving the lives of The Arc 
Alliance’s beneficiaries 

Service on The Arc Alliance’s Board of Directors is without remuneration, except for 
administrative support, travel, and accommodation costs in relation to Board Members’ duties. 
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INTENTIONAL RECRUITMENT STATEMENT  

As is common with most nonprofits, the development of The Arc Alliance Board of Directors is a 
vital part of the continuing, successful operations of the organization. Efforts to continue 
developing the board emphasize three aspects of participation:  

Diversity – Leadership – Expertise  

Following an internal assessment of board member skills and demographics, The Arc Alliance 
board identified key areas of intentional recruitment within these three categories that are 
designed to create a dynamic board that will lead the organization for the coming years. They 
are as follows:  

DIVERSITY: Everyone with interest in Board service is welcomed and encouraged to nominate 
him or herself to The Arc Alliance Board of Directors. The organization is very pleased that the 
board has moved toward a more diverse representation of those we serve since the intentional 
recruitment strategies were enacted. The Board continues to strive toward a broad and diverse 
representation of the communities we serve.  

LEADERSHIP: Board members have contacts and maintain a sphere of influence among the 
following sectors and areas of professional life:  

 Corporate Leadership 

 Philanthropy 

 Technology 

 Community Development – Economic Development – Public Health 

 Government – Public Policy - Advocacy - Systems 

 Education  

EXPERTISE: The continuing goals of the Board are to enhance the fundraising capacity of the 
board, provide guidance and support for staff that serve as operating management, and 
contribute to the longevity and financial independence of The Arc Alliance. The following skills 
sets and expertise that will help to move the organization forward:  

 Philanthropy: Foundations/Endowments - Venture Capital – Major Gift Development  

 Public Relations/ Marketing/Communications – Network Development 

 Educational Leadership: Experience navigating/serving school districts  

 Strategic planning  

 Healthcare 

 Legal  

 For additional descriptors please see Current Board Profiles 
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THE ARC ALLIANCE BOARD NOMINATIONS FORM & 

QUESTIONNAIRE 

Please read all of Recruitment Prospectus and Board Nominations Kit prior to completing this 
form.  

TELL US ABOUT YOURSELF: (Use additional pages as needed)  

Note: By responding to the following, you are helping The Arc Alliance with its goal of building a 
board that accurately reflects the communities we serve. Non-disclosure of demographic 
information is part of your right to privacy and will not impact your nomination.  

Legal Name: _________________________________________________________________ 

Professional Affiliation/Title:____________________________________________________  

Please list the title, company, business and/or or agency that The Arc Alliance can publish: 

Home Address: _____________________________________________________________  

City/State/Zip:________________________________________________________________  

Home Ph: ____________________________  

Cell Phone: ____________________________ Fax: _________________________________  

Preferred Email: ______________________________________________________________  

Work Address: _____________________________________________________________  

City/State/Zip:________________________________________________________________  

Office  Ph: ____________________________ Work Ph: ______________________________  

Web Site(s)/Links: ____________________________________________________________  

Date of Birth: ____________________ Ethnicity/National Origin:____________________ 

Gender___________________ Disability? _________________________________  

Other Diverse Community Representation?______________________________________  

Work with special interest groups/causes? _______________________________________  

Primary Language: __________________________ Other languages: _________________  

Annual Income: _____________ Member/Donor Affiliations (past/present)?  

____________________________________________________________________________ 

Publications: ________________________________________________________________  

Awards/Milestones: ___________________________________________________________  

Academic Degrees/Other Education: ____________________________________________  
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Voluntarism (Past/Present): ____________________________________________________  

____________________________________________________________________________ 

Community Involvement & Board of Directors/Advisory Board Experience:  

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

Please answer the following questions:  

How did you hear about The Arc Alliance’s Board Nominations?  

 

 

 

 

Why are you interested in Board service at this time? What is it about serving those with 
intellectual and/or developmental disabilities that draws you to The Arc Alliance?  

 

 

 

 

Describe your experience with any of the following areas: early intervention, education, 
advocacy, guardianship services, philanthropy, and community relations?  

 

 

 

 

Based on your review of the Recruitment Prospectus & Nominations Kit, do you wish to point 
out any particular skills, expertise, or community affiliations that meet our Board of Directors 
priorities?  
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Board Service is founded on a willingness to fundraise and advocate for our work. Are there 
specific kinds of fundraising that appeal to you more than others? Rank the following in order of 
interest for your involvement: 

__ Major donors & Related Networking  
__ Membership Programs  
__ Grants & Foundations  
__ E-philanthropy  
__ Special Events & House Parties  
__ Direct Mail Appeals  
__ Organizational Effectiveness  
__ Planned Giving & Matching Gifts  
__ Board Development & Leadership  
__ Legislative Advocacy & Leadership  
 

Please provide the following as attachments to your nomination form & questionnaire:  

- Your current resumé or curriculum vitae  

- A prose bio that highlights professional accomplishments, awards, and other milestones (75-
150 words)  

Support Materials. Note that service on the Board of Directors may call for making your basic 
biographical information available as part of grant applications or other public documents. By 
providing such information herein, you are granting The Arc Alliance the right to use this 
information for such reasonable purposes only, pending your involvement. As a matter of policy, 
The Arc Alliance respects the privacy of all nominees, and you can freely opt out of providing 
any part of information that is requested.  

Required Signature: By signing this nominations form below, candidate submits that he/she 
has reviewed and understands the following documents:  

Board Member Job Description - Intentional Recruitment Statement  

If selected to go forward in the nominations review process, your signature indicates your 
willingness to meet The Arc Alliance’s stated interview requirements - in good faith and as your 
schedule permits - especially in order to allow the review process of The Arc Alliance Board of 
Directors to be equitable for all candidates.  

 

__________________________________         _____________________________________ 

Signature of Nominee             Date           Printed Name of Nominee 


